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The Changing Face ofi Continuing Education
and Training

The line between continuing education and for-credit
(college-based) education Is becoming blurred as
colleges and universities search for sources ofi iIncome.

\We are beginning to see “everyone” (e.g., even Universities
that didn’t give it much: credit) enter the continuing
education arena AND: pay. it seme attention.

Because colleges and universities are iIncreasing thelr
production of CE courses they: are heceming more
accessible/relevant to tihe Workiorce.




The Changing Face ofi Continuing Education
and Training

Competency development related to fields and jol
roles became critical when bioterrerism
preparedness became a national
ISsue...followed by a lot of funding.




Public Health Ready (NACCHO)

Criteria for LHD Certification

= \Workers Prepared

= Agency Plan (including training plan)

= EXxercises (After Action Plan infoerms training| plan)
12 Pilot Sites IN' 2003

= One in llineis (Winnebago County/Rockiferd)

= 7 pllet sites using UIC online assessment

Great expansion te)whole states in 2004-05




National Impetus in Public Health

CDC Cooperative Agreement on Public Health
Preparedness and Response for Bioterrorism

Focus Area G: Education and Training

“To ensure the delivery off appropriate education ana
training to key public health prefessionals

“Implement a leaming management system capanle. of
collecting and reporting data en all trainingland
educationall activities as well as shanng “best practices”
Withr ether public health agencies.




National Impetus in Public Health

Bottom line

Every State health department must have a
learning management system.




Learning Management Systems (LMS)

What Is a LMS?

Provides education to public health workforce
related to their roles and needs

Promotes worker competencies
Associates competencies to Worker roles

Aslsesses Workers and competencies, related to
oles

Recommenads apprepriate courses based on
ASSessments

SIOres CompEetency. pProgress and course Ristony.
fier each learner




Leaming Management Systems (LVS)

Roles? (those recommended by Columbia U.)

Public Health |_.eaders

Public Health Clinical Staff

Public Health Communicable Disease Staff
Environmental Health Staii

Public Health' Laberatony Staii

Medicall Examiner/Corener

Public Health Infermation; Staifi

Other Public Health Professional Staff
Public Health Technical and Support Stai




Leaming Management Systems (LVS)

Competencies? (example in epidemiology)

Describe applied epidemiology, Including its unigue and Important
features, to general audiences.

Apply and interpret commonly used measures. ofi freguency.
Apply and interpret measures of central location and dispersion.
Organize and present epidemiological data to varieus audiences.

Describe the purposes and iImportant features of public health
survelllance.

Participate in the vanous steps invelved with investigating an
outhreak.




Leaming Management Systems (LVS)

Sources of Competencies

= Bioterrorism Preparedness

(
)

= Core Public Health Competencies

(
)




Leaming Management Systems (LVS)

Assesses workers?

Core Competencies : Applied Epidemiology (Total: &)

Competency Level of Confidence
A=Not Confident, E=Very Confident

Describe applied epidemiology, including its unique
and important features, to general
audiences. (history) (More info)

Apply and interpret commaonly used measures of
frequency. (history) (More info)

Apply and interpret measures of central location and
dispersion. (history) (More info)

Organize and present epidemiological data to
various audiences. (history) (Mare infa)

Describe the purposes and important features of
public health surveillance. (history) (More info)

Participate in the various steps involved with
investigating an outbreak. (history) (Mare infa)
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Leaming Management Systems (LMS)

Recommends appropriate courses?

Applied Epidemiology (Total: 6)
Competency

Level of Confidence Recommended
A=Not Confident, E=VVery Confident Courses

Describe applied
epidemialogy, including its
unique and important
eatures, to general
audiences. (history)

YVery Confident
Somewhat Confident
Mot Sure

Mot Wery Confident
Mot at All Confident

o PH 491 What Is
Applied
Epidemiology?

Apply and interpret
commonly used measures
of frequency. (histary)

Very Confident
Somewhat Confident
Mot Sure

Mot Very Confident
Mot at All Confident

See the course
catalog if you're
interested in course(s)
elevant to this

competency.

Apply and interpret
measures of central location
and dispersion. (history)

Very Confident
Somewhat Confident
Mot Sure

Mot Very Confident
Mot at All Confident

o PH 493 Measures
of Central Location
and Dispersion

« UMC 493a
Confidence Intervals
and Significance
Tests

« UMC 493b
Froportions and
Means

o UMC 493c Two
Way Tahles and
AMNOWVA

« UMNC 493d
Introduction to Linear
Fegression




Winnebago County Health Department Competency Detail Report

Identify exposure

C O I I l p ete n Cy IDENTIFY the indicators, signs and symptoms for exposure to critical biologic agents
(Category A, B, C).

"Identify exposure"” Analysis for Public Health Clinical Staff Role

PH Management System - [Iinols Department of Public Health - Microsoft internet Explorer

o Tk tep

"Identify exposure” Analysis for all Roles

Administration
Usar List | §

bago Co

Number  Competency Name

Describe publc health
[ —
d 46101 Locate eme

28101

Damonatrate
d 461.02 communication
equipment
® 461.02 | Daseriba functional role
Damonstrate use of
4461030 L drlls
t 461.03 | 1dentify in plan
d 481.04 Demonatrate role in drills
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Next:: Assessment Report




& Assessment - Microsoft Internet Explorer Mw
|: File Edit WView Favorites Tools Help ,-a.

QBack -~ ) - [¥] &) @a O search 7 Favorites @ Meda € (- fa 53 [ 3

Ma- @

: &1 http://dev. heartlandcenters.com/Personal/myCompetencies/HistoryCh... | |09
Heartland «Centers N ERY 1 A S——

| : Address |@ http://dev.heartiandcenters. com/Personal /myCompetencies fassessment. aspx

for Public Health & Community Capacity Development

Saint Louis Universify o~ School of Public Hoalth

LEARNING MANAGEMENT SYSTEM

i 3
My Competencies
Welcome
Kevin Q. i i :
Harvey Back to main My Competencies page
E'jli_tl_lgl:'ﬂle Bioterrorism Preparedness Miss% Competencies . .

Confidence Level

o

/ 'SA02004 12:52:29 PM' 'S/902004 12:52:53 Ph' '5/9/2004 12:53:08 Ph'
Competency Level Date Taken
B Competency 1=Mot Confident
User Menu 5=Very Confident |
Home This is the competenc e Cane
Getting Started description for Incident | [0 (@ 3” @'4” @ 5| 05/09/04 E
iy S oenpetince Command. (History) g

Course Catalog
My Courses
FAQ

Calendar

Links

Partners

Concr v HCL HCPHP

G | Admi = Heartland Center for Heartland Center for
Public Health & Communiry Public Health Preparedness
Manage Users Leadership

| £ ) 1T}

@ Done
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Leaming Management Systems (LMS)

Course History?

Completed Courses

Course Date Certified Get Certificate

Friday, December 12,

2003 Get Certificate

PH 416 Public Health Infrastructure

PH 424 Community Risk and Protective | Wednesday, January 14,

Factors 2004 Get Certificate

Thursday, September 04,

5003 Get Certificate

FH 452 Public Health Organizations

FH 462 Bioterrorism Preparedness and | Tuesday, December 16,

Response 2003 Get Certificate
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Eeatures o a Learning
Management System

e combination of web-based software applications in which
learning content is delivered and managed

« addresses online and offline training, administration and
performance management

e includes functionality for course catalogs, launching courses,
registering students, tracking student progress and
assessments, and creating reports

* has a front-end for the learner and a back-end for
administrators and instructors

SCHOOL OF PUBLIC HEALTH
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Eeattres ofi a Leaming
Management System

- allows for competency-driven assessment and course
associations

e integrates online quizzing and evaluation processes,
permitting accurate, automated measurement and reporting.

 permits centralized course and learner administration to
better meet agency objectives

» designed, developed, and customized specifically for public
health learners

SCHOOL OF PUBLIC HEALTH
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Leaming Management Systems (LVS)

How are LMS’s used by State and local health
practitioners?

meet grant requirements (e.qg., CDC Focus Area
G In bioterrorism preparedness)

track overalllworkforce assessment, training| anad
cerntification

track training| provided by’ contractors

allew lecal health departments termanage their
eWn stalf training

Allew: the develepment of a training plan
(reguired by seme: funRding Intatives)




USing competencies as measures. of
worker and workforce preparedness

= State public health level

= [Demonstrates workforce preparedness to the state government,
public, media, and external funding seurces (CDC)

=  Doecument local and statewide PH preparedness in measurable
terms

= | ocal public healthilevel

[Demonstrates, preparedness to Board of Health, lecal
government, public, media, grant providers

Quantifiable and meaningiul reperts to) State for statewide
preparedness

Establishes a professional career pathway. fier public health
persennel




Learning Management Systems

All of this Information can help State and
Local Health Departments develop a
training plans

= |dentify. competency. needs, courses taken,
competencies achieved by:
x| ocal health departiments/individuallwerkers
=Geography (Ceunty or Public health regions)
=Public health roles

=|dentify: new: training| Courses needead




LMS's We Have Developed

UIC-SPH

lllineis Public Health Preparedness Center
lllineis Department of Public Health
Chicago Department ofi Public Health
Mid-America Public Healthi Trraining Center

lowa Department of Public Health
lowa Center for Public Health Preparedness
Missouri Department of IHealth and Senior Senvices

St. Louis University: Center for Public Health
Preparedness

Indiana State Department ofi Health
Soeuth; Daketa (ceming)




Appreaches for Recognizing
Competency.

= Certificate Programs (based on
completing several courses)

= Continuing Education Units (e.g., CNE,

CME, etc.)
= jndependent

Credentialing Bodies (using

Same competency: framework)

= Public Healt
" Emergency.
= Public Healt

1 Administrators
Response Cooradinaters

1 Ready (NACCHO)




Public Health Practitiener
Certification Board (

= [ndependent, not-for-profit entity
established by IPHA, IPHAA, IABOH

= 6 Board Members plus non-veting state
laisons (IL, MO, KS,; ...) representing
states participating in the process

IDPH reguested that the Certification
Board develop a similar pregram to
CEltify, emergency. response ceordinators
(2003)




Certified Emergency Response
Coordinator Application

= Online application

= Applicant provides basic identifying
iInformation and evidence of having
demonstrated or attained each

competency in the 8 categories (total
competencies = 54)

= Eyidence can be derived from education and
training OR' frem| Work experiences

Designated attesters also submit Infermation
online




3 Welcome to the IPHACE - lllinois Public Health Administrator Certification Board. Inc. - Microzoft Internet Explorer

File Edt “iew Favortes Took Help

G Back - = - @[3 4] | Qi Search [ Favortes S Meda 4 | B\ S - 20 H &

Address @ hitkp: /Ao, phpeb.org j ﬁ Go | Links

PHPCB &2

Mission

As part of its cammitment to building a workforce recognized for its competency, the Public Health
Practitioner Certification Board (PHPCE) was originally established to cedify public health
administratars. This mission has been expanded to offer campetency-based cerification to
emergency response coordinators, and to consider further development of competency-based
credentialing for other occupational categories within the public health worlkforce.

Certification

There is a need to recognize competency in public CY T — eriod of major

i iali ficati c 5 in a period of ma|
health prae:]lcte thlrleugh_ ctre;jentlallng endlcemlﬂgatleg transition in which it has an opportunity to
programs that will assist state agencies, local boardsaa4a revelution in the organization and
of health, and other entities in recruiting, hiring and dell\,rerr of health care throughout the
profroting corpetent local health professionals. n world. It will accomplish this only if it can
addition to promoting a competent public health demonstrate that its practitioners have the

wirkforce, cetification serves to foster professional m@ﬁ;mﬁ!ﬁsﬁﬁﬂg&?w

advancement of public health workers by increasing Credentialing is a vital ingredient in the
carear appaortunities. Top) process of providing this assurance.

. o] Mohammed N. Akhter, MD, MPH
Whet is Cartification? Former Executive Director
American Public Health Association

Cedification is recognition by the Public Health

Practitioner Cerification Board that an individual has acquired and demonstrated the imporant
campetencies associated with the essential requirements of a professional category within the public
health warkforce.

A person seeking certification as a puhlic health administrator is expected to pravide evidence that
they have acquired and demonstrated competency in public health practice and puhlic heath
administration. Once cedified, the individual may use the initials CPHA (Certified Public Health
Administratar) after their name.

Cedification of ermergency response coordinators is based on evidence submitted by individuals that
hawve acguired and demaonstrated competency in public health practice, public health emargency
preparedness and respense enwrenmental health epldemlelegy and infactious dlseases The

l_l_l_ | Intemet



Emergency Response Coordinator Certification LOG Ol
Applicant: Fake Student

L*4 Application Process *4 Review Your Application

Welcome View Completed Application And Submit For Review
ViewEdit Cover Sheet Information Application Status
Experiential Evidence Forms Print Completed Application

Academic Bvidence Forms

Experiential Evidence
“Wiew Competency Through Experience Forms: | Select o

Steps To Document Experiential Evidence

The documentation verifying your competency-hased experience should he completed by attesteris) {people who can attest to
your competencies). The application requires that you do the following:

1. You should contact your attesters to ask therm a) if they will attest to your competency-based experience and b) whether they would
prefer to complete the forms with or without specific examples provided by you.

2. Foreach attester, click "Add Attester" and complete the information form.

3. Ifthe attester wants specific examples pravided by you, then pre-fill the farms (by clicking "Pre-fill") befare you send them to the
attester. (The attester may accept, edit andfor add examples of your experience).

4. When you are ready to send the farms to the attester, click "Send Email." ¥ou may add a personal message at this point.

A, Once the attester has completed and submitted the forms for one or more competency area, it will be marked on your website as
complete. At this point, you may click on the competency area to view the completed attester form. ¥ou cannot edit this.

B. Wou have the option to include an attester's completed forms in your application far review. You may delete the attester and their
evidence completely by clicking "Delete.”

7. Ifthe attester has not submitted the requested forms, please contact them via the "Zend Email” buttan,

# Add Attester
Edit

Foniane Delete

Send Email

Mamao Dhanao Mamnotanm: Araac
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The documentation verifying your competency-based experience should he completed by attester(s) (people who can attest to
your competencies). The application requires that you do the following:

1. You should contact your attesters to ask them a) if they will attest to your competency-based experience and b) whether they would
prefer to complete the forms with or without specific examples provided by you.

2. Foreach attester, click "Add Attester” and complete the information farm.

3. Ifthe attester wants specific examples provided by you, then pre-fill the forms (by clicking "Pre-fill") before you send thern to the
attester. (The attester may accept, edit and/or add examples of your experience).

4. When you are ready to send the forms to the attester, click "Send Email." You may add a personal message at this point.

5. Once the attester has completed and submitted the forms for one or more competency area, it will be marked on your website as
complete. At this point, you may click on the competency area to view the completed attester form. You cannot edit this.

6. Wou have the option to include an attester's completed forms in your application for review. You may delete the attester and their
evidence completely by clicking "Delete.”

7. Ifthe attester has not submitted the requested forms, please contact themn via the "Send Email" button,

*| Add Attester

Send Email ol Delete
Name Phone  Competency Areas ( Email History) I(i:;:tact Attester
Completency Areas - View All Completed
FUBLIC HEALTH PRACTICE # Modify Mo
COMMUNITY HEALTH ASSESSMENT % Prefill Mo
FUBLIC HEALTH POLICY | ADNVOCACY & LAW * Prefil Mo

Lin, 312-413- | PROGRAM DEVELOPMENT & EVALUATION % prefill Mo I I
Wiliam | 0061 Send Email | ¢ Edit Delete
PUBLIC HEALTH EMERGENCY PREPAREDNESS &

RESPONSE FprefillHo
ENVIRONMENTAL HEALTH % prefl Mo
APPLIED ERIDEMIOLOGY % prefl Mo

INFECTIOUS DISEASE PREPAREDMESS & RESPOMSE * Prefill Mo



Competency Categories
for CPHAs and CERCs

Public Health Emergency Response
Administrators Coordinators

Public Health Practice Public Health Practice
Community Health- Assessment Community: Health- Assessment
Public Health Palicy, Advoecacy, Public Health Policy, Advoecacy,

and Law and Law

Program Development and Program Development and
Evaluation Evaluation

Public Health Administration PHH Emergency Preparedness &
RESponse

Envirenmental Health

Applied Epidemiology.

Infectious Disease Prepaiedness
& Response




Certification
Early Lessons — Implications

Systems need time
and sustained
Support

Preparedness Is

largely lecal

Federal leadership
IS essential

Resource commitments
for 5 or more years
needed

Current efforts are
federal/state centric

Operationalize and expect
preparedness; coorndinate
with: HRSA, DHS, and
other Federal Agencies




Strategic Elements for
Public HealthrWWorkforce Development

Identify
competencies/
Develop
curriculum

Assess
workforce

Assure Conduct Use incentives
financial evaluation and to assure
support research competency

v
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Public Health Tramning Pyramid

Public Health
Response

« Bioterrorism

Specialized Training for « MCH
Specific Groups « Child Care Workers

e Senior Services

Community
Cross Cutting Competencies for Health
PH Core Functions PH Managers | improvement
Specialists

PH Nurses
Env HIth Profs

Basic Orientation and : _ _
Acculturation to Public — Public Health 101: What Public Health Is,

Health for all PH Workers How It Works, Why It is Important, Where | Fit

o SCHOOL OF PUBLIC HEALTH
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EMSH & Public Healthr VWoerkiorece
Development

1 — Assess Competency Using
Consistent Methods and Tools. 1

2 — Enhance Specific Competencies
~
Based on Assessment. Core Public

: : 4 ealth Practice
3 — Verify Competent Performance in & BT/ER 2
Workplace via HR Management. Competencies

4 — Recognize Competent Performance
via System Incentives 3

A~
£PUBLIC HEALTHS
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PH Worker

COMPETENCIES
FOR ALL PUBLIC
HEALTH WORKERS

Chooses

Based on Role

Takes Assessment
& ldentifies
Competency Needs

P
-§PI.IBI.1C HEALTHZ
=PREPAREDNESS =

SCHOOL OF PUBLIC HEALTH
poe

ple serving people

UIC o™

Columbia Competencies
(Bioterrorism)

UIC Core Competencies
(Based on Council on Linkages)

All
Competencies

!

Creates Customized 5
Competencies

®
¢« )

A

Course Administrator

v

Creates Courses

Associates Submits Course
Competencies e Agaravel
with Courses o

Global Administrator

Recommended
Courses based on Approves

N Competency Needs Courses

Competent PH Worker !!




Review: of Systems

Example Open Systems:

lllinois Public Health Preparedness Center

(example of academic course provider)

lowa

St. Louis University

A~
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Learning Management
Systems (LMS)

PHIN Conference

Freddy Guime

University of lllinois at Chicago

School of Public Health
Center for the Advancement of Distance Education
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lllinoeis Department of Public Health
ASSessment Report

Number| | g
Registered| Workers | % Complete
Complete

inLM§ [Assessed|(Reqistered)

Local Health Department Namea|  Of
Workers

Adams County Health Department
Bond County Health Department

Boone County Health Department
Brawn County Health Department
Bureau County Health Department

Calhoun County Health Department




Eirst Challenge

IHow: doyou get 6000 people?

That are not part of your organization
Local Health Departments
Accountable




ANSWEr:

ocals have certain admin access to the
Learming System

Add/Modify/Delete public health werkers

Run; Reports On; peeple missing their
assessment

State gets total numbers
CDC gets accurate report!



Second Challenge

= |ntegrate with current Learning Toels
(Blackboard, WebCT, LLeamingSpace)

m Same Credentials between the LMS and
Blackboard/\VehbCT)

= Synchrenous Registration
= Single Sign-On




ARNSWET

= \Welb Service (BlackBoard/\WebCT)
= |MS Global Leaming Consortium

( )
" XML Standard

= Send Registrants
= | MS System Credential authority.




Third Challenge

= | DAP Integration
= Single directory.
= |DPHH Integration




ANSWEr:

= | DAP integration Is best when;is already
established

= | ate-bound LDAP Integration still possible,
provided that youl plan for It.

= Plan yeur LDAP Integrations




Current Innhovations

= “Cross-Posting” Course?
= Will'Create new Credentials
= Cannot track course automatically
= Competencies addressed will not be identified

= “Share Course”
= Don't reguire creating new. credentials
= Have Competencies, allew: certification
= Never Left




Current Innhovations

Share Courses

Heartland Centers UIC - Preparendess Center
BT-1 Principles of Epidemiology [IShare D':'Eat":' [Ishare D':'E'E't'-:'

(Leave blank for unlimited seats):|(Leave blank for unlimited seats):

HR-1 Basic Supervison I hare DEEE‘E [15hare DEEEEI’ES

(Leave blank for unlimited seats):|(Leave blank for unlimited seats):




Current Innhovations

Outsicle Courses

Heartland b uIc -d
Centers reparendess
Center

Course Number Course Name Site  InCatalog

Wigw PH 416 Fublic Health Infrastructure Prepare (O¥es ()Mo
Vigw PH 417 Fublic Health Interventions Prepare Oves ()No
View PH 461 What Is Public Health Emergency Preparedness & Response? Prepare Oves ()Ng
View PH 462 Bioterrarism Preparedness & Respanse Prepare OYes ()Mo

View PH 411 What Is Public Health? Prepare (O¥es ()Mo




Current Innhovations

Course Sharing Service Heartland Centers




New Horizons

= Course Catalog, Evaluation, Quiz, Meeting
Manager

= | ocall Health Department, Course
Administrator, Glebal Administrator

= Course Sharing




New Horizons

= Viaintains Knowledge

= \Where are the Experts?
= EXperts in “what?*

= Contact Experts




Crisis Management

Crisis Management

Search for a Competency

key Word Search Competency Type

smallpox All Types ¥

: Level of

Identify smallpox infections from signs, climical histary 4 B ¢ p E
and other evidence, and callect timely data for
prevention and cantral of an outbreak, 00000

Identifying infectious from Categaory &, B, and C

hiological agents (other than smallpox and anthrag) from & B & D E
signs, clinical histary and other evidence, and collect OO0000
timely data for prevention and contral of an outbreak,

Smallpos
Preparedness

Other
Bioterrarismm
Agents




Crisis Management

James D. Stone, M.A. Sangamon County (Edwardsville Region)

2501 North Dirksen Parkway, Springfield, Illinois 62702 Telephone; (217) 111-
1111 Fax: (217) 222-2227

Name Email m

Joe James Joe@sang.cam

Peter Drucker pefeddco.sang. com

Linda Goodman Goodman@co.sangamon.il.us

Fred Stein stein@cao.sangaman. il us
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